cg Services

Interim Boost
a.i. CTO, a.i. R&D manager, special project manager or crisis manager needed?
Rapid action brings results and gains time for the definitive solution

e Short-term, decisive deployment across the 360° spectrum in all industries

e Stakeholder-oriented communication from trainee to C-level

e Strongcombination of conceptual decision-making and goal-oriented implementation skills
o Crisis-proven adaptibility and flexibility

¢ Empathy, high social competence and skilful handling of divas, brakemen and saboteurs

Digital Boost
Digitalisation, new WorkPlace, IOT, Industry 4.0 or moving to the cloud?
How to circumventing internal uncertainties and to create motivating successes

¢ Provendecision-making processes and target-oriented implementation methods for digital
transformation

¢ Conceptually robust, common definition of current state, target state und transformation
roadmap

e Modernknowledge management combined with highly effective collaboration methods

¢ |Integrated, aligned approachinvolving HR, IT and the business departments

Resilience Boost
Threat of a loss of an important leader and know-how carrier?
Relief, new motivation, more effective leadership and real progress.

¢ Tailor-made support for the manager in question with methods and tools for high effectiveness

e Foster the leader’s self-competence combined with the development of the respective
department into a power team

¢ Activation and strengthening of inner resilience

¢ Negotation techniques for process heroes and corporate angels

¢ Awareness raising and behavioural adjustment for misbehaviour such as perfectionism, lack of
confidence and control addiction

Leadership Boost

Growth blows up everything — leadership training necessary?

Highly effective management of transformations with more leadership strength

Leadership Training for managers, especially those with a technical background, in start-ups, in
growth or in transformation

Proven methods and tools, directly from the interim manager

Toolbox for highly effective leaders

Building, sustaining and developing a mission culture

Cascading, scaling decision-making processes

Productivity Boost

Digital evolution shows disappointing effects?

Combined further development of skills, organisation, culture and standards

Jointly creating the awareness that it is all about developing people

Power Teams: building, sustaining and developing highly effective teams

Understanding and implementing value streams

Using all potentials for automation

Leadership principles and behaviour for highly effective power teams and highly productive value
streams
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